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Family Councils Ontario (FCO) works with long-term care home 
residents’ families, Family Councils, and home staff across Ontario to 
enable them to cultivate positive relationships, build effective Family 
Councils, and improve the long-term care experience. Our mission is 
to lead and support families in improving the quality of life in long-
term care. Through working with families, long-term care home staff, 
and sector partners, we strive to create a safe, vibrant, inclusive, and 
respected long-term care system. 

For more information visit FCO.NGO
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This year has marked significant strides in the 
implementation of our strategic plan, with a 
strong focus on expanding partnerships and 
enhancing our reach. We have worked diligently 
to develop connections with key partners in 
the long-term care sector, including two major 
operator chains: Extendicare and Sienna Senior 
Living. These organizations play a crucial role 
in Ontario’s LTC system, and our partnerships 
with them help ensure that families and Family 
Councils are well-supported across various care 
settings. By building these connections, FCO 
continues to champion the importance of family 
engagement and inclusive care within LTC homes 
across Ontario. 

In 2023-24, we also had the opportunity to attend 
major sector conferences, such as those hosted 
by the Ontario Long Term Care Association and 
AdvantAge Ontario. These gatherings allowed 
us to engage directly with LTC home staff and 
leaders who understand the vital role Family 
Councils play in their homes. These advocates 
are instrumental in promoting family-centered 
approaches within their organizations, and we 
are grateful to have connected with so many 
champions of Family Councils. Through our 
partnerships and ongoing dialogues, we continue 
to strengthen our relationships with the Ministry 
of Long-Term Care, particularly with the 
operations and policy divisions, who are key to 
implementing change. 

Thanks to our expanding network of partners and 
collaborators, we’ve been able to coordinate and 
host numerous webinars throughout the year, 
creating spaces to share valuable knowledge and 
resources. Notably, our Annual FCO Summits 
in June and November have become vital 
touchpoints for LTC stakeholders to discuss 
challenges, celebrate successes, and collaborate 
on the future of Family Councils. 

We’ve also deepened our involvement in 
research and stakeholder projects to help 
shape an LTC system that reflects and meets 

the needs of caregivers. One highlight has been 
our active participation in the Equity, Diversity, 
and Inclusion in LTC initiative with the Ontario 
Centres for Learning, Research, and Innovation 
in Long-Term Care. This initiative, guided by 
the EDI Advisory Committee and an EDI in LTC 
Community of Practice, brings together LTC home 
representatives, researchers, and sector partners 
for ongoing dialogue and resource sharing. The 
initiative aims to build workforce capacity and 
foster person-centered care through resources 
that support diversity and inclusion among 
residents, families, and LTC staff. 

The Ontario CLRI has made significant strides 
with resources such as the EDI Toolkit, a series of 
eLearning modules, posters, and the widely used 
Diversity and Inclusion Calendar. This calendar, 
which includes cultural, religious, and health-
related days of significance, has become a “go-
to resource” for many in the LTC sector, helping 
them recognize days that may hold special 
meaning for residents, families, and staff. We are 
proud to be a part of this initiative, guided by a 
shared commitment to creating safe, affirming, 
and inclusive environments for all. 

Finally, I want to close with deep gratitude and 
appreciation for the FCO team. Their resilience, 
creativity, and dedication to supporting Family 
Councils and caregivers across Ontario are what 
make all of this possible. Each member brings 
their passion and expertise to the table, allowing 
us to not only meet the demands of today but also 
to build a more supportive and inclusive future 
for all involved in long-term care.

A LETTER FROM OUR EXECUTIVE DIRECTOR

Sam Peck
Family Councils Ontario, 
Executive Director
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A LETTER FROM OUR BOARD CHAIR

Over the past year, Family Councils Ontario 
has solidified its role as an essential long-
term care system partner. I am proud of our 
consistent efforts to elevate the quality of 
life and experiences of residents, caregivers, 
and staff within long-term care. As both an 
administrator with Durham Christian Homes 
and FCO Board Chair, I see each day the 
profound importance of FCO’s contributions 
across the sector. With their commitment 
to a clear mission, the FCO team skillfully 
balances established priorities with the 
pressing issues that arise in this evolving 
landscape, showing time and again that they 
can adapt to address emerging needs without 
compromising our strategic direction. 

FCO’s involvement in research and systems-
level initiatives is invaluable in shaping 
sector-wide standards. By participating in 
projects that address systemic challenges, 
our team contributes evidence-based 
insights that enhance the quality of care and 
support available to Ontario families. These 
initiatives, whether focused on diversity, 
inclusion, or policy development, allow us 
to play a key role in championing changes 
that positively impact everyone involved 
in long-term care. Through collaboration 
with partners, we continue to drive forward 
innovative solutions that influence best 
practices across the sector.

The creativity and resilience of the FCO 
team are among our greatest strengths, 
and I am continually grateful for their 
ability to respond dynamically to emerging 
needs while staying true to our strategic 
objectives. This adaptability, paired with an 
unwavering focus on our mission, empowers 
FCO to serve Family Councils in ways that 
are both proactive and agile. Supporting 

councils across Ontario requires this balance 
of dedication and innovation, and I’m inspired 
by our team’s commitment to the families 
they serve.

A critical part of Family Councils Ontario’s 
mission is continually expanding our team’s 
knowledge to better meet the diverse needs 
of those in long-term care. This year, we’ve 
emphasized professional development in 
areas like conflict resolution, so our team can 
be a resource for councils navigating sensitive 
issues within their homes. By strengthening 
our expertise in communication and mediation, 
we’re equipping ourselves to help families 
and staff address concerns constructively and 
build stronger, more supportive relationships. 
As our sector evolves, we are committed 
to learning and growing, ensuring that we 
serve Family Councils with the compassion, 
knowledge, and skill that they—and those 
they advocate for—truly deserve.

To our dedicated Family Council members, 
sector partners, and Ministry colleagues—
thank you for your steadfast support. 
Together, we are building a future for long-
term care that respects and uplifts everyone 
involved. It’s a privilege to be part of an 
organization that is so deeply committed to 
positive change, and I look forward to the 
continued impact of our work.

Kathryn Pilkington
Family Councils Ontario,
Board Chair
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1/5
One in five seniors over the age of 
80+ have complex care needs that 
require long-term care. 

3/4 Nearly 3 in 4 LTC caregivers 
worry they cannot handle all 
of their caregiving duties.

Distressed caregivers report 39 hours 
per week on care, more than double 
those who are not distressed.

39
HOURS

FAMILY COUNCILS ONTARIO is deeply committed to supporting the dedicated but often 
overburdened caregivers in long-term care homes. We understand the immense challenges 
caregivers face and the vital role they play in the well-being of their loved ones. Through 
equipping and educating Family Councils, we strive to empower these caregivers. 

Trends in the
LTC Caregiver
Experience

How is FCO working to support 
and empower caregivers?

30FCO produced and distributed 30 LTC 
resources to build knowledge and awareness 
among council members and LTC Home staff

66 Caregivers attended our 
2023 online June Summit 66

849
Our staff conducted 849 consultations via 
phone, email and Zoom with family council 
members and long-term care staff.

**The statistics above have been adapted from oltca.com/about-long-term-care/the-data
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Our team at Family Councils Ontario is the heart of our work, bringing dedication, 
creativity, and expertise to everything we do. This year, we’ve grown, learned, and 
adapted to better serve Family Councils and the long-term care community. From 
building new resources to supporting councils through challenges, our staff continue 
to make a meaningful impact. Here, we’re excited to share updates and highlights from 
the incredible individuals behind our programs and initiatives.

This year, I piloted the Administrator Forum 
in partnership with Extendicare homes, and it 
was very well-received by the staff. I conducted 
four sessions with five to ten administrators 
and support staff, and the feedback was 
overwhelmingly positive. The forum provided 
a valuable space for administrators to connect, 
share experiences, and discuss strategies for 
engaging and supporting Family Councils in 
long-term care homes. The success of this pilot 
has laid the groundwork for future initiatives.

Administrator Forum Pilot 

Natacha Dupuis
Outreach Manager

Looking Ahead

Conflict Resolution Course

Coaching Program for 
Family Councils 
In addition to the Administrator Forum, 
I started a coaching program for Family 
Councils across Ontario. This program focuses 
on conflict resolution and how to establish a 
council. Each month, I attend Family Council 
meetings, offering guidance and support to help 
councils navigate challenges, resolve conflicts, 
and build strong, successful groups.

To enhance my ability to support Family 
Councils, I completed a comprehensive Conflict 
Resolution course. This training has equipped 
me with new skills in mediation and fostering 
positive communication, which I now apply in 
my work with councils. As a result, I’m able 
to provide more effective guidance when 
councils face disagreements, helping them 
build stronger, more cohesive groups. 

In 2024-25, I’m excited to be launching two 
new initiatives. First, the Monthly Ontario 
Council will bring Family Councils from across 
the province together to support one another, 
share experiences, and learn from each other. 
This will also be a great opportunity for homes 
to form new councils and strengthen the 
Family Council network across Ontario. 

Additionally, I’ll be expanding the Administrator 
Forum, giving more administrators the chance 
to connect, ask questions, and share best 
practices around Family Councils. These 
sessions will continue to provide a space for 
administrators to support each other and 
enhance their engagement with councils. 

**The statistics above have been adapted from oltca.com/about-long-term-care/the-data



 PAGE 8

Liane Pelissier
Client Services Manager

They say time goes by fast! I can hardly believe 
that I am coming up on my 3rd year with FCO, 
and what a year it’s been! We’ve seen some 
great accomplishments, seen our share of 
struggles, accompanied by moments of pride, 
laughter and even some tears. 
It was a busy year of consultations and 
presentations with Family Councils and home 
staff reaching out for support on implementing 
a Family Council in the home or helping out a 
newly formed council. Our most sought-after 
presentation was Why Family Councils Matter, 
which highlighted the importance of having 
an effective FC and how to achieve that. Our 
team gave 50 presentations to home councils 
and home staff throughout the province. 

We’ve had the pleasure of collaborating with 
some great sector partners. Cathleen and I 
continue to support the CLRI Collaborative 
Project Palliative Care Series for Families and 
Caregivers. By facilitating breakout rooms, 
participants are offered an opportunity to 
share experiences and emotions based on the 
topic discussed during the presentation. 
Sam and I were honored to participate in 
a podcast for Deborah Bakti, from Think 
Breakthrough. We chatted about navigating 
through the move-in process in Long-Term 
Care as well as how to foster effective family 
councils. 
The Community of Practice Group of Social 
Workers (SWs) and Social Services Workers 
(SSWs), that we partner with through CLRI, 
has grown by leaps and bounds. It’s a great 
platform for SWs and SSWs to share best 
practices, obtain information and bring home 
specific problems to the table to problem solve 
with others and gather possible solutions. The 
CLRI created a hub for the CoP group which 
I help moderate. Another great space for 
information gathering and sharing. 

Conflict Resolution

Collaborations

Collaborations

We also encountered homes that struggled 
in working collaboratively with their FC. 
Offering conflict resolution has been pivotal 
in helping re-build these relationships and 
working towards collaboration to promote 
positive change. I am proud to say that I, along 
with my colleague Natasha, took a conflict 
resolution course, so that we can better support 
those homes in need. We have seen some great 
outcomes as a result of our recommendations 
and guidance in best practices to the homes we 
supported and providing them with tools and 
resources to work through any future conflicts. 

Partnerships and Conferences 
We connected with a new innovator in Daniel 
Clark from Elderado. Daniel has contributed 
to our Navigation Guide, and promoted FCO’s 
work on his website as well as shot some videos 
with Cathleen being the star of the show for 
FCO! 
One of my proudest moments this year would 
be a presentation that I did for the Reseau 
Francophone des Conseil de Familles Ontario. 
I developed a presentation on my personal 
experiences on working in Long-Term Care, 
being the main caregiver for my dad and 
grandmother who both lived in LTC as well as 



 PAGE 9

my role as Council Assistant in the home that 
I worked in. It was enlightening to reflect on 
my life working in LTC and weaving through 
the emotional journey of being a caregiver to 
a loved one in LTC. I presented it in French! 
A little out of my comfort zone but very 
rewarding. 
FCO was present at many conferences held in 
2024. I was honored to be part of the Walk with 
Me conference in Ottawa and the upcoming 
This is Long Term Care conference in Toronto 
this fall.  

to further working with you on the French 
edition. And last but not least, Ioan, the newest 
member of our team, thank you, thank you, 
for putting life into the pages. Your graphic 
designs and edits are par to none and with such 
a short timeline. I am beyond grateful. We are 
excited for the launch happening October 17th 
via webinar hosted by the Ontario Caregiver 
Organization. 

New in 2024-25: Making the 
Move to Long-Term Care

Looking Ahead

Our all-time greatest accomplishment is the 
launch of our Navigation Guide, Making the 
Move to Long-Term Care. This is a project that 
has been two-and-a-half years in the making, 
and we couldn’t be prouder. Our goal was to 
create a “one-stop-shop” type of resource 
where caregivers can find everything they need 
to know when it comes to making a decision 
on LTC, finding a home, applying and what 
to expect after move-in. We’ve accomplished 
that and then some!  
It took a village to put this guide together. 
We are grateful for the feedback and input 
received from caregivers, council members 
and home staff during our focus groups. 
Specific information was received from subject 
matter experts, and we are thankful for their 
contribution. The guide really came to life with 
the help of our amazing team. Cathleen, my co-
pilot on this project, thank you for your creative 
writing, your knowledge and educational 
skills. Sam, you had the most genius idea when 
you suggested this project. Thank you for 
your ongoing support, ideas and contributions. 
Taeyeoung, thank you for keeping us on track 
and dedicated to our deadlines. I look forward 

I am excited to be part of another great project 
and initiative with Innoweave. This company 
assists organizations assess their efforts, in a 
structured and data-driven way, to develop 
answers when it comes to looking at the impact 
we want to achieve and how to achieve it. This 
will be exciting work that will enhance our 
strategic plan. 
Part II of our Navigation Guide will be 
underway in 2025 which will be a tool designed 
for home staff and offer information on how to 
enhance and improve their move-in processes 
for caregivers and residents. 
Our existing guide will also be translated into 
French, and I am eager to share this with the 
francophone community. 
With new homes opening in the province, I 
look forward to helping families and home 
staff in implementing a Family Council. 
Next year will offer new and exciting 
opportunities to share and brag about our 
navigation guide at the OLTCA and Advantage 
Ontario conferences. 
It is no secret that I am passionate about Long-
Term care, and I am so grateful for FCO and 
having the opportunity to make a difference 
and promote positive change in LTC. 
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Cathleen Edwards

As the leaves on the trees start to change and 
I adjust to my back-to-school routine with my 
daughter I am delighted for the opportunity 
to pause and reflect on the exciting work I’ve 
accomplished over the last year in my role 
as the Education Manager at Family Councils 
Ontario. 

In 2023 we launched Family Councils 360, 
our needs assessment survey to help us 
understand the status and hear from Councils 
across the province. I’m delighted to share we 
had a strong response to the survey with 364 
respondents, an increase of over 131 surveys! 
Some exciting results include recognition of 
advocacy and communication between families 
and home leadership as the key role a Family 
Council plays within Long-term Care. When 
asked about the top issue facing the sector, 
participants agreed that staffing shortages as 
the most prominent issue. After sharing what 
I learned with the FCO team we will use this 
information to adapt our programs and services 
to meet the needs of Councils and Staff. 

I’ve also had the pleasure of supporting Liane 
in the transition guide project. With the 
support of some amazing placement students 
in Social Work from Toronto Metropolitan 
University completing their placements with 
FCO, we conducted a survey and a series of 5 
Focus Groups to gather insight on the current 
experiences of staff and caregivers when it 
came to move in day for a resident in Long-
term Care. Using Nvivo, we identified key 
themes and topics to guide the content of the 
resource. I had the pleasure of presenting an 
interactive session with Liane and Tiffany 
Fearon our past Policy Manger at the Walk 
with Me Conference held in Ottawa in May. 
With additional feedback and input we 
finalized the content and started working 

on writing the guide and collaborating with 
subject matter experts to ensure the most 
accurate information was presented in the 
resource. I am delighted to see the resource 
coming to fruition with the support of Ioan 
our communications Manager and guidance of 
Sam Peck. I am looking forward to our official 
“launch” of the guide on October 17th, 2024, 
where Sam, Liane and I will be presenting the 
resource at a Webinar hosted by the Ontario 
Caregiver Organization.

Education Manager

I am also excited to launch two online 
communities in 2024. The first online 
community will provide Councils the 
opportunity to network and connect, share 
resources and provide support in solving 
issues within their own Council. I am delighted 
that Family Councils Ontario can pilot this 
initiative through a grant received through the 
JP Bickell Foundation. I am also excited to see 
the launch of an online community of support 
in partnership with the team at the Ontario 
Centers for Learning Research and Innovation 
at Bruyere who partner with FCO through the 
Collaborative Project Palliative Care Series 
for Families & Caregivers. Liane and I already 
support the project’s monthly educational series 
supporting additional interactions between 
participants in small discussion groups. This 
pilot project will extend the opportunity for 
program participants to provide peer support 
as they continue their journey learning about 
Palliative Care. 

Dr. Seuss provided some sage wisdom stating 
that “You have brains in your head. You have 
feet in your shoes. You can steer yourself in 
any direction you choose.” It is my hope over 
the next year to continue to create resources 
for Staff and Councils to help guide them in 
working towards their goals and playing an 
active role in improving the quality of life in 
their Long-term Care Community. 

Looking Ahead
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Taeyeoung Jung

This past year, we have successfully delivered 
our annual multi-day conference in June, 
multiple series of collaborations with partner 
organizations, our annual innovation summit 
in November and seasonal updates with the 
Ministry of Long-Term Care. We made sure to 
respond to all the needs of our sector by providing 
numerous French webinars and info sessions, 
in collaboration with the Réseau Francophone 
des Conseils de Famille Ontario. The theme for 
this year’s conference was It Starts with Us: 
Family Councils as Changemakers and we were 
able to bring numerous topics that centered 
around the different and important role of 
Family Councils in long-term care homes, and 
how they can advocate for culture and systemic 
change in the sector. Furthermore, we held our 
November innovation summit on Engagement 
and Empowerment, giving tools to family 
councils in connecting with their families and 
residents in long-term care homes.  

In terms of registration, we had a total of 96 
people for the June conference, 103 for the 
November summit and we have on average 
around 50 people for our webinars. Considering 
we hold around 2 events per month, excluding 
the conference and the summit, we are 
consistently serving an important amount of 
people in this sector. Our audience includes 

family councils, resident’s families and staff 
from other organizations related to long-term 
care. This past year, we have successfully 
developed an on-going partnership with 
organizations such as CARP (Ottawa Chapter), 
Dying with Dignity (Canada) and RFCFO to 
bring a series of events to our audience.

Events Manager

Looking Ahead
As for next year, we will keep assessing the 
needs and demands of the sector and continue 
to bring events on topics that our audience 
wants to know about. 2025 also marks the 10-
year anniversary of Family Councils Ontario 
as an independent charitable organization. 
Therefore, we are planning on hosting a hybrid 
conference in Ottawa for family council’s 
week in June. The general theme will be 
Connecting Through Care, and we will feature 
topics and sessions on a variety of subjects that 
are currently relevant in our sector and invite 
experts to lead these discussions. It will be an 
enriching way to create strong relationships 
with family councils, families and long-term 
care staff in person and we hope this will 
continue to establish Family Councils Ontario 
as a trustable and leading organization in long-
term care. 
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Ioan Williams

It’s been a whirlwind in my first three 
months at FCO. In this short time, I’ve had 
the opportunity to put my diverse skill set to 
good use across a range of exciting projects. 
We’ve developed new printed materials for 
conferences, expanded our web content for 
both social media and our website, and laid 
the foundation for many future initiatives that 
will continue to drive our mission forward. It’s 
been a fast-paced, rewarding experience, and I 
couldn’t be more excited about what’s to come. 

Working with such a knowledgeable and 
supportive team has been an incredible 
experience. Each of my colleagues brings 
deep expertise in long-term care, and their 
dedication to their work is inspiring. Whether 
it’s brainstorming new ideas or tackling 
challenges, I always feel like I have a team 
that has my back, and that level of support is 
invaluable. 

I’ve also had the pleasure of meeting many of our 
partner organizations in person, particularly 
during the This is Long-Term Care event. One 
of the highlights has been collaborating with 
Daniel from Elderado, whose commitment to 
creating impactful content has made a real 
difference in our work. I’m truly grateful for 
the effort he has put into helping us reach and 
support families and councils in new ways. 

One of the key projects I’ve been involved 
in is the Navigation Guide. This guide served 
as my introduction to the complexities of 

long-term care and has been an invaluable 
resource for both myself and others. It’s a 
comprehensive tool that helps families and 
caregivers understand what they need to 
know when entering long-term care. I’m proud 
to have been part of its creation, and since it’s 
a living document, we’ll continue to refine and 
improve it as we go, ensuring it remains a vital 
resource for those who need it. 

Communications and 
Fundraising Manager

Our Talented Team

Our Incredible Partners

The Navigation Guide

Looking Ahead
Looking ahead, I’m thrilled about the projects 
on the horizon that will elevate our team’s 
productivity and strengthen our connection 
with the long-term care community. One 
of the most impactful initiatives will be 
the development of a new website. With 
improved functionality and streamlined 
access to resources, this site will enhance our 
communications and make it easier for families, 
councils, and care providers to access valuable 
information quickly. I’m also working on a 
robust donations platform and developing new 
fundraising strategies aimed at increasing our 
capacity to create and distribute educational 
resources. By building a sustainable stream of 
support, we’ll be able to invest more fully in the 
development of tools, guides, and training that 
empower families and councils across Ontario. 
As we prepare for our 10-Year milestone hybrid 
event in 2025, I’m excited to explore innovative 
ways to integrate technology and enhance the 
experience for attendees, both in person and 
virtually. From interactive online sessions to 
new possibilities in event accessibility, we’re 
focused on making this celebration meaningful 
and memorable. These upcoming initiatives 
are more than just projects; they’re essential 
steps in furthering our mission to support and 
educate our long-term care community. 
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